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Land 
Acknowledgement 
In the spirit and intent of the Truth and 
Reconciliation Commission’s recommendations, 
OCRCC acknowledges the traditional 
Indigenous territories on which we gather to do 
our work. By learning, understanding, and 
acknowledging, we wish to pay respect to Turtle 
Island, Mother Earth and to the rich Indigenous 
history of Ontario. 

We recognize that our work, and the work of our 
members, takes place on traditional Indigenous 
territories across Ontario. We wish to express 
gratitude to Mother Earth and for the resources 

we are using, and honour all the First Nation, 
Métis and Inuit people who have been living on 
the land since time immemorial. 

About This Acknowledgement 

We are aware that our settler acknowledgement 
uses language which may differ from language 
used by First Nation, Métis and Inuit people. We 
understand that language is fluid and living, and 
we respect this diversity. We are also aware that 
not all First Nation, Métis and Inuit people refer 
to themselves in the same way. In recognition of 
this, we are committed to building relationships 
with First Nation, Métis and Inuit people in order 
to enhance our knowledge of the many 
languages and histories within Ontario. 
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Letter from the Co-Chairs 
Greetings, 

As a seasoned worker at the Toronto Rape 
Crisis Centre Multicultural Women Against Rape 
and the first queer woman of colour President of 
the Ontario Coalition of Rape Crisis Centres, it is 
a true delight to present our 2021-2024 Strategic 
Plan. 

When we embarked on this work in 2019 we did 
not know what was ahead; a global shift of our 
way of life, political movements that sparked 
fervour and change and thus, collective shifts in 
worldviews. 

As we moved forward with our vision for an 
OCRCC strategic plan, we wanted our dreams 
to eradicate sexualized and gender-based 
violence to meet our innovation to do so. Sexual 
Assault and Rape Crisis centre’s members 
helped generate information by participating in 
focus groups and filling out surveys giving us 
valuable, critical input to push forward the 
direction we need to be heading in. We express 
gratitude to sector partners who took valued 
time to speak about our work with our planner, 
Susan Underhill. And to generate our directives, 
board members of the Coalition sat in long 
meetings think-tanking our current work into new 
desired trajectories. Each time we gathered, I 
was inspired by directors and mentors who co-
created the inventiveness of this plan.  

Then the pandemic took hold. It moved us into 
places our hearts and minds have never seen 

creating massive, unprecedented change in our 
daily lives. Further, anti-Black racism, police 
violence and its coverage in the (social) media 
hit a climax that caused communities to consider 
differently police and law and order as vehicles 
of oppression like never before. The pandemic 
has also brought greater awareness of the 
shadow pandemic of increased gender based 
violence, and essential emergency funding for 
our sector. 

The crossroads between a global pandemic and 
movement to end anti-Black racism (and all 
forms of violence used to uphold unjust 
systems) and the Ontario Coalition of Rape 
Crisis Centres is robust. We believe we can 
create a world free of violence. Through the 
directions in this strategic plan and constant 
work to educate ourselves, we aim to centralize 
marginalized survivor voices through advocacy 
and strengthen our organization in the midst of 
global transformation. I believe in the insight of 
this plan to give us direction on how to make a 
better world, from inside our own backyards 
outward. This moment in time provides us with 
an opportunity to facilitate change. This plan can 
be our map on how to start. 

We are grateful to each and every person who 
contributed to the building of this plan. We hope 
to move forward with it in love and solidarity. 

 

Deb Singh, Chair and Lauren Power, Vice-Chair 
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OCRCC Herstory (highlights)  
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Strategic Planning 
Process 
In January 2020, the Ontario Coalition of Rape 
Crisis Centres (OCRCC) Executive engaged 
Connor Claire Group to support them to 
develop a strategic plan. The goal of a formal 
strategic planning process is to enable OCRCC 
Executive and Members to have a solid 
understanding of the purpose of the coalition, 
who it serves, to share a common fact base 
around environmental factors, and agree on 
how best to allocate resources. 

Shortly following the launch of the project, the 
World Health Organization (WHO) declared the 
spread of the Novel Corona Virus a global 
pandemic. The Premier of Ontario then 
declared a Provincial State of Emergency 
which required all non-essential businesses to 
close their doors, to limit contact with others, 
and to slow the spread of the virus. Nine 

months later, as this document is being 
drafted, stay-at-home measures remain in 
place.  

While the pandemic has had broad impacts, it 
has also impacted the strategic planning 
process. Figure 1 (below) shows the four 
stages of the planning process and all four 
stages were carried out as planned, however, 
all engagement was conducted virtually. In 
addition, the ability to think and plan long-term 
when so much is unknown (e.g., how long 
stay-at-home measures will be in place, when 
a vaccine will be available, the long-term 
impact on women and girls, and the availability 
of funding) proved challenging. Despite these 
challenges, we had lively discussions around 
the future of OCRCC and the strategic 
priorities for the organization.  

The resulting document is a collective view of 
the environmental context and the strategic 
priorities for OCRCC for 2021 – 2024.

  

Strategic 
Analysis and 

Plan 
Development

•Synthesize
•Facilitate Retreat
•Draft strategic plan
•Final Plan

Stakeholder 
Engagement

•Focus Groups
•Survey

Environmental 
Scan

•Conduct Scan
•Board Engagement
•Plan Process
•Preliminary 
Findings

Establish 
Foundation

•Review existing 
documentation

Figure 1: Strategic Planning Process 
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Environmental Scan 
Several external factors are currently influencing 
the sector, funding, and society more broadly. 
Understanding these factors helped to inform 
OCRCC’s strategic directions.  

Events of 2020 

Global Pandemic 

The pandemic, prolonged lockdowns, and 
restrictions to stop the spread of the virus have 
had several outcomes impacting the OCRCC:  

• People are at greater risk from their 
partners due to stay-at-home orders 

• It has become harder for women to 
access life-saving supports 

• SACs have moved to virtual service 
delivery and work-from-home 

• Shelters and other “in-person” services 
have experienced staff shortages 

• There has been a predicted "she"-
cession - a recession that is 
disproportionately impacting women 

Worldwide reckoning around systemic 
racism 

The death of George Floyd in the United States 
sparked worldwide “Black Lives Matter” protests 
and calls to “defund” the police. This large-scale 
social action means that there is increased 

pressure on police services and other 
institutions to address system-level racism. 

Societal Trends 
Shift in the understanding of gender-based 
and sexual violence 

Highly publicized reports and the popularity of 
#MeToo and #TimesUp have empowered 
individuals who have experienced sexual assault 
to seek help. Reporting of sexual assault has 
increased. While norms have shifted societally, 
institutions are slower to adjust. The knowledge 
and expertise of OCRCC members is needed to 
help institutions shift their policies including 
police, courts, and schools.  

Murdered and Missing Indigenous Women 
and Girls report 

In June 2019, the National Inquiry on Missing 
and Murdered Indigenous Women and Girls 
(MMIWG) final report was released. The findings 
from the inquiry were broad and described in 
detail the impact 500 years of colonialism has 
had in disempowering Indigenous women. There 
have been significant issues with the 
implementation of the over 231 MMIWG 
recommendations. There is a role for OCRCC to 
work as an ally to ensure recommendations are 
implemented. 
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Political and Funding Trends 
Funding opportunities shifted from 
Provincial to Federal government 

Politically, Ontario shifted to a Conservative 
government focused primarily on fiscal 
constraints. The government has signaled that 
women’s issues are not one of their priorities. 
The sector has seen delays in funding and 
backtracking on investment promises from the 
previous government.  

Specifically, in 2019, the Provincial government 
announced one-time funding resources of $1M 
for Ontario Sexual Assault Centres which was 
significantly less than the 30% increase 
promised by the previous government.  
Notwithstanding continued and increased 
service demands for sexual violence support 
services, the Ministry of the Attorney General 
ended the one-time funding to sexual assault 
centres in Ontario in 2020. Programs that had 
been initiated to address service demands and 
wait-lists once again came to an end in 
communities across Ontario. 

At the same time, the Federal government is 
signaling that women’s issues and issues of 
equity are a priority. Over the short-term, new 
funding opportunities will likely come from the 
Federal government, however, this can change 
with a change in government. 

Insufficient operational support for OCRCC 
and SACs persists 

The Province continues to be the primary source 
for operational support for SACs. There is no 
operational funding available for OCRCC from 
any government sources. OCRCC relies on 
membership fees from the 31 member SACs. 

While new investment might be available from 
the Federal government, their preferred funding 
mechanism is project-based which limits long-
term planning.  

 

COVID funding is available in the short-term, 
however over the long-term, the widespread 
need for governments of all levels to invest in 
the economy and ensure continuity of services, 
will result in government deficits and likely 
continued pressure on community-level 
organizations to do more with the same or 
reduced funding.  

Opportunities for funding in research, 
capacity building and the private sector 

The Federal government recognizes the 
importance of SACs as a key service partner. 
Women and Gender Equality (WAGE) have 
identified a desire to address the gap in 
research and data around sexual and gender-
based violence. They are investing in several 
new surveys which will require expertise from 
OCRCC members to interpret and to provide 

Membership 
Fees

MCCSS -
Office of 
Women's 
Issues -
Draw the 

Line

MCCSS - Office 
of Women's 

Issues -
Innovation Fund

Department 
for Women 
and Gender 

Equality -
Capacity 
Building

Figure 2: OCRCC Funding Sources 2020-2021 
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context. WAGE have also put out calls for 
proposals to build capacity in the sector.  

Finally, there was a perception that private 
foundations and private sector organizations 
may be looking for ways to demonstrate that 
they are supportive of the required systemic 
changes to address inequities.  

What We Heard 
We had great participation to the strategic plan 
through focus groups and an online survey.  

 

Respondents to survey 

 
Individuals participated in 
focus groups 

 Key informant interviews with 
funders and community 
partners 

OCRCC is the Voice of 
Survivors 

The survey found that members feel OCRCC’s 
most important role is around advocacy, 
speaking to the media, and making policy 
recommendations. During focus group 
discussions, participants reflected on what 
differentiates OCRCC from other organizations 
that work with survivors and consistently, 
participants spoke about OCCRC’s connection 
with survivors in their communities. OCRCC is a 

grass-roots organization made up of SACs that 
provide peer-based counselling. This one-to-one 
relationship provides OCRCC with a unique 
community and survivor-based perspective.  

This knowledge and understanding of the 
survivor experience makes OCRCC members 
subject-matter experts around the individual and 
community impacts of sexual and gender-based 
violence. This voice is critical to changing the 
systemic and institutional forces that perpetuate 
violence.  

OCRCC Ideal Future 

Members envisioned what OCRCC could look 
like if funding were not an issue and at the top of 
the list was full-time staff. Of particular interest 
was a full-time leader who could focus on 
advocacy on the issues and funding.  

Advocacy and Public Awareness 

The ideal OCRCC would have a strong, unified 
political voice and be invited to provincial and 
federal decision-making tables. OCRCC would 
lobby for adequate operational funding to 
address waitlists for sexual assault services and 
to ensure appropriate services are available to 
those affected.  

Public Education/ Awareness 

The ideal OCRCC would increase their public 
education and awareness campaigns to 
encourage greater understanding of the impacts 
of sexual and gender-based violence. OCRCC 
would host an annual or bi-annual conference to 
increase awareness of issues of professionals.  
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Figure 3: Word Cloud of the Ideal OCRCC 

 

Equity and Inclusion 

OCRCC has always been a voice for equity and 
inclusion. Participants in the focus groups spoke 
passionately about the importance of equity and 
inclusion and of OCRCC’s role as an ally for 
black, indigenous and people of colour. Many 
spoke about how inclusiveness needed to 
include transgendered and non-binary 
individuals at all SACs across Ontario. Many 
also wanted to explore how to include men in 
the movement, such as the existing partnership 
with White Ribbon. 

SWOT Analysis 
A SWOT analysis looks at the Strengths, Weaknesses, Opportunities and Threats facing an 
organization. The goal is to build on OCRCC’s strengths, leverage opportunities and minimize 
weaknesses and threats.  

Figure 4: OCRCC SWOT Analysis 

 

Strengths:
•Movement started from survivors - grassroots
•Community-based
•Ability to mobilize at the local level
•Resilient
•Not afraid to speak truth to power

Weaknesses:
•Under-resourced – can not do everything 
OCRCC wants to do

•Some communities are not as well-served 
across SACs

•Hard conversations are not fully resolved

Opportunities:
•Active advocacy and strategic lobbying
•Societal shift around sexual and gender-based 
violence, openness to listen & fund

•Role for senior-level full-time resource –
dedicated senior level strategic direction

Threats:
•Chronically underfunded – highly influenced by 
politics

•All levels of governments will be strapped post-
COVID

•Long waitlists – likely to get longer after COVID
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Summary of Strategic Plan 
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